Allegato 2 - Avviso GSA
Template per la redazione del progetto

	The proposal has to be interdisciplinary, interdepartmental, related to the strategic lines identified by the University, and it has to be coherent with: 

· Piano Strategico dell’Università degli Studi di Milano 2020-2022

https://www.unimi.it/it/ateneo/governance-e-linee-strategiche/linee-strategiche-di-ateneo/il-piano-strategico-2020-2022
· Piano Nazionale di Ripresa e Resilienza (PNRR) inviato alla Commissione Europea
https://www.governo.it/it/articolo/piano-nazionale-di-ripresa-e-resilienza/16782
· Programma Nazionale per la Ricerca 2021-2027 del MUR (PNR 2021-2027)

https://www.mur.gov.it/sites/default/files/2021-01/Pnr2021-27.pdf
· Agenda 2030 for Sustainable Development and the Sustainable Development Goals

https://ec.europa. eu/europeaid/policies/european-development-policy/2030agenda-sustainable- development_en

Deadline date: 27 July 2021 (12:00 Milan time)
Please fill in the template and upload it (.pdf) at the following link:

https://elixforms.unimi.it/rwe2/module_preview.jsp?MODULE_TAG=Ricerca_PNRR2021
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 Page limit: Part B should not be longer than 18 pages.
All tables, figures, references and any other element pertaining to these sections must be included as an integral part of these sections and are thus counted against this page limit. 

[image: image2.png]


 The following formatting conditions apply. 

The reference font for the body text of proposals is Times New Roman (Windows platforms), Times/Times New Roman (Apple platforms) or Nimbus Roman No. 9 L (Linux distributions).

The minimum font size allowed is 11 points. Standard character spacing and a minimum of single line spacing is to be used. This applies to the body text, including text in tables.

Text elements other than the body text, such as headers, foot/end notes, captions, formulas, may deviate, but must be legible.

The page size is A4, and all margins (top, bottom, left, right) should be at least 15 mm (not including any footers or headers).

Proposal template Part A: General information

Title of the proposal:

Acronym: 
Strategic Line: 

Which strategic line the proposal intends to contribute (only one)

	Linea Strategica 1,
Tema Digital Health:
“Prevenzione delle malattie e sostenibilità ed efficienza delle cure: un ospedale virtuale diffuso per l’Italia”
	

	Linea Strategica 2,

Tema Migrazioni, disuguaglianze, inclusività:
“La promozione dell’inclusione delle persone di origine immigrata”
	

	Linea Strategica 3,
Tema One health, one earth:
“Hub territoriali di resilienza: dalle filiere agro-alimentari alla salvaguardia dell’ambiente e della salute umana e animale”
	

	Linea Strategica 4,
Tema Sicurezza informatica/Cloud:
“Un’infrastruttura cloud-edge sicura e certificata a supporto della sovranità digitale”
	

	Linea Strategica 5,
Tema Transizione digitale, patrimonio culturale:
“Digital Humanities: una piattaforma prototipale integrata per la fruizione digitale e la valorizzazione del patrimonio culturale e paesaggistico italiano” 
	

	Linea Strategica 5 bis,
Tema Didattica innovativa:
“Metodologie e tecnologie per lo sviluppo di competenze attraverso didattica innovativa immersiva”
	

	Linea Strategica 6,
Tema Lavoro, formazione e competenze:

“Le ricadute dell’innovazione tecnologica e della transizione digitale sul lavoro privato e pubblico in Italia: studio integrato delle implicazioni sociali, economiche, giuridiche e per le politiche pubbliche”
	

	Linea Strategica 7,

Tema Risposta rapida alle infezioni batteriche e virali:
“Promuovere la protezione della popolazione nei confronti delle malattie infettive”
	

	Linea Strategica 8,
Tema Salute, malattie non trasmissibili:
“Un approccio integrato per ridurre l’infiammazione (inflamm-aging) nei soggetti fragili”
	


	UNITS (U.D.) 

(at least three, from three different Departments of the University of Milan)


UNIT 1 (U.D.1)
Department: 
Principal Investigator (PI):

Role (i.e. PO, PA, RTDB, RTDA, RU):

Co-PI (just if the PI has a temporary position):
Role (i.e. PO, PA, RU):

CO-PI’s Department: 

Project Manager (PM):

PM’s Department:

Team Members:

indicate the main Team Members involved in Unit 1 (U.D.1)
	Name
	Department
	Role (i.e. PO, PA, RTDB, RTDA, RU, ASSEGNISTI, DOTTORANDI, PTAB)
	Area of expertise and role in the project
	1 publication
	Current grants that may be relevant to achieve the goals of the GSA project

	
	
	
	
	
	

	
	
	
	
	
	


UNIT 2 (U.D.2)
Department: 

Head of Unit 2 (CUD 2):
Role (i.e. PO, PA, RTDB, RTDA, RU):

Team members:

indicate the main Team Members involved in Unit 2 (U.D.2)
	Name
	Department
	Role (i.e. PO, PA, RTDB, RTDA, RU, ASSEGNISTI, DOTTORANDI, PTAB)
	Area of expertise and role in the project
	1 publication
	Current grants that may be relevant to achieve the goals of the GSA project

	
	
	
	
	
	

	
	
	
	
	
	


UNIT 3 (U.D.3)
Department: 

Head of Unite 3 (CUD 3):
Role (i.e. PO, PA, RTDB):

Team members:

indicate the main Team Members involved in Unit 3 (U.D.3)
	Name
	Department
	Role (i.e. PO, PA, RTDB, RTDA, RU, ASSEGNISTI, DOTTORANDI, PTAB)
	Area of expertise and role in the project
	1 publication
	Current grants that may be relevant to achieve the goals of the GSA project

	
	
	
	
	
	

	
	
	
	
	
	


Add Units if necessary

POTENTIAL EXTERNAL PARTNERS AND STAKEHOLDERS
It is possible to indicate what entities (or types of entities such as “public body, foundations, SMEs,…”) could possibly be involved in the project as external partners or stakeholders. 
Please specify if some kind of collaborative agreement between UNIMI and the entity itself already exists. 

External entities shall not be grant beneficiaries, but can contribute to the Project by providing funds or other resources. In case you cannot identify a specific external partner/stakeholder, please indicate the features that an ideal partner should have to contribute to the Project.  
NAME OF LEGAL ENTITY 1:

ROLE IN THE PROJECT:

COLLABORATIVE AGREEMENT:

LETTER OF INTENT (YES/NO):

NAME OF LEGAL ENTITY 2:

ROLE IN THE PROJECT:

COLLABORATIVE AGREEMENT:

LETTER OF INTENT (YES/NO):

Add external partners/stakeholders, if necessary
Proposal template Part B: technical description 

(Part B should not be longer than 18 pages)
Fill in the title and acronym of your proposal below.
Title of the Proposal

ACRONYM OF THE PROPOSAL

ABSTRACT OF THE PROJECT (e.g. half-page)

…….

…….
1.
Excellence

1.1 Context analysis (e.g. 1 page)
· Describe the coherence of the project in relation to the Aree and obiettivi of the Piano Strategico di Ateneo 2020-2022 and highlight its relevance to the chosen Linea Strategica;
· Explain the potential contribution and impact of the project towards the challenges and missions envisaged in the Piano Nazionale di Ripresa e Resilienza (PNRR);

· Specify how the project is related to the “Grandi Ambiti di Ricerca e Innovazione e le relative Aree di Intervento” of the Programma Nazionale per la Ricerca (PNR 2021-2027) and describe to what extent it will contribute to the expected impacts specified in the envisaged “Articolazioni di Ricerca” listed in the PNR; 

· Describe to what extent the project will contribute to the achievement of the Objectives envisaged in the Agenda 2030 for Sustainable Development (highlight specifically to which SDGs the project can contribute and how);
1.2  
Objectives (e.g. 1 pages)
· Briefly describe the objectives of your proposed work. Why are they pertinent to the objectives of the chosen Linea Strategica? Are they measurable and verifiable? Are they realistically achievable?
· Describe to what extent the proposed work is ambitious. Indicate any exceptional ground-breaking R&I, novel concepts and approaches; 
· Illustrate how your project fills in the scientific debate and how your specific objectives advance the state-of-the-art or solve possible knowledge gaps impeding the development of the field of interest; describe, if appropriate, the proof-of-concept studies necessary to advance the area and make a real breakthrough in the field; referring to knowledge products and, where relevant, to commercial products/services already available on the market, indicate how your project is going to make them better. Describe any new product/service that is not yet available and that will be specifically introduced by your work. Refer to any patent or publication search carried out.

· Describe where the proposed work is positioned in terms of R&I maturity (i.e. where it is situated in the spectrum from ‘idea to application’/from ‘lab to market’/from ‘idea to society’). Describe the initial R&I maturity and how this is going to be implemented during the project’s development. If appropriate, describe how external partners could contribute to project’s growth.
1.3 Methodology (e.g. 5 pages)
· Describe and explain the overall methodology. Explain how this will enable you to deliver your project’s objectives. Refer to any important challenges you may have identified in the chosen methodology and how you intend to overcome them.
· This section should be presented as a narrative. The detailed tasks and work packages are described below under ‘Implementation’.

· Describe any existent national or international research and innovation activities (e.g previously funded projects) whose results will feed into the project, and how that link will be established;
· Explain how expertise and methods from different disciplines will be brought together and integrated in pursuit of your objectives;
· Describe how the gender dimension (i.e. sex and/or gender analysis) is taken into account in the project’s research and innovation content. If you do not consider such a gender dimension to be relevant in your project, please provide a justification.
· Remember that this question relates to the content of the planned research and innovation activities, and not to gender balance in the teams in charge of carrying out the project.
· Research data management and management of other research output (e.g. 1 page)
Applicants generating/collecting data and/or other research outputs (except for publications) during the project must provide a brief explanation on how the data/ research outputs will be managed in line with the FAIR principles (Findable, Accessible, Interoperable, Reusable), addressing the following:
· Types of data/research outputs (e.g. experimental, observational, images, text, numerical) and their estimated size; if applicable, combination with, and provenance of, existing data.

· Findability of data/research outputs: Types of persistent and unique identifiers (e.g. digital object identifiers) and trusted repositories that will be used.
· Accessibility of data/research outputs: IPR considerations and timeline for open access (if open access not provided, explain why); provisions for access to restricted data for verification purposes.

· Interoperability of data/research outputs: Standards, formats and vocabularies for data and metadata.

· Reusability of data/research outputs:  Licenses for data sharing and re-use (e.g. Creative Commons, Open Data Commons); availability of tools/software/models for data generation and validation/interpretation /re-use.
· Curation and storage/preservation costs; person/team responsible for data management and quality assurance. 

· UNIMI has a specific policy on open science and open data: see https://www.unimi.it/en/research/research-data-and-outputs/open-science 
2.
Impact 
2.1
Impact (e.g. 1 page)
Provide a narrative explaining how the project’s results are expected to make a difference in terms of impact, beyond the immediate scope and duration of the project. The narrative should include the components below, tailored to your project.
(a) Describe the unique impact your project results would make in relation to the objectives of the Linea strategica 
(b)  Describe the unique contribution your project results would make towards the wider impacts, in the longer term  
· Be specific, referring to the effects of your project, and not R&I in general in this field. 

· State the target groups that would benefit. You should be specific here, breaking target groups into particular interest groups or segments of society relevant to this project.

· Specify indicators that will be used to evaluate project impacts

· The outcomes and impacts of your project may be in terms of:

· Scientific, e.g. contributing to specific scientific advances, across and within disciplines, creating new knowledge, reinforcing scientific equipment and instruments,  computing systems (i.e. research infrastructures);

· Economic/technological, e.g. bringing new products, services, business processes to the market, increasing efficiency, decreasing costs, increasing profits, contributing to standards’ setting,  etc. 

· Societal, e.g. decreasing CO2 emissions, favoring environmental preservation, decreasing avoidable mortality, improving policies and decision making, raising consumer awareness, increasing equality for access to public services etc.
Only include such outcomes and impacts where your project would make a significant and direct contribution.

(c) Describe how appropriate open science practices are implemented as an integral part of the proposed methodology. Show how the implementation of these practices will increase the chances of the project delivering on its objectives.

· Open science is an approach based on open cooperative work and systematic sharing of knowledge and tools as early and widely as possible in the process. Open science practices include early and open sharing of research (for example through preregistration, registered reports, pre-prints); measures to ensure reproducibility of research outputs; providing open access to research outputs (such as publications, data, software, models, algorithms, and workflows); and involving all relevant knowledge actors including citizens and end users in the co-creation of R&I activities and contents.

2.2
Sustainability plan & dissemination, exploitation and communication activities (e.g 1 page)
(a) Describe possible measures to maximise the impact of your project by dissemination, exploitation and communication measures, and the target group(s) addressed (e.g. scientific community, companies, end users, financial actors, public at large). This part will be particularly important to address the matching activities that are planned for the project’s implementation.
(b) since the Avviso GSA only supports the initial steps of the overall project as outlined, please identify external entities/stakeholders/partners that could help implement the activities, either financially or in-kind, and/or the key resources that should be activated in order to achieve a relevant impact. Suggest possible measures that will make your project sustainable over years, and  provide any useful information to continue the project once the first year grant funding. A sustainability plan for continuing project activities so to achieve long-term goals and strategies would be appreciated. This part will be particularly important to design a roadmap to support the project after it is approved.
(c) Describe any requirements and potential barriers relevant to the achievement of project’s goals - arising from factors beyond the scope and duration of the project - that may determine whether the desired outcomes and impacts are achieved. These may include, for example, regulatory environment, targeted markets, user behaviour. Describe any mitigating measures you propose that could be needed to address identified barriers. 

· Note that this does not include the critical risks inherent to the management of the project itself , which should be described below under ‘Implementation’.

· Outline your strategy for the management of intellectual property, foreseen protection measures, such as patents, design rights, copyright, trade secrets, etc., and how these would be used to support exploitation.
3. Quality and efficiency of the implementation
3.1
Work plan: (e.g. 3 pages)
Please provide the following:

· brief presentation of the overall structure of the work plan;

· detailed work description, i.e.:

· a list of work packages (use table 3.1a);

· a description of each work package (use table 3.1b);

· timing of the different work packages and their components (Gantt chart or similar);

· graphical presentation of the components showing how they inter-relate (Pert chart or similar).

· a list of critical risks, relating to project implementation, that the stated project's objectives may not be achieved. Detail any risk mitigation measures (use table 3.1c);
· a list of deliverables;

· a list of check points/milestones.

Tables for section 3.1

Table 3.1a: 
List of work packages

	Work package Number
	Work Package Title
	Start Month
	End month

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Table 3.1b:
Work package description 

For each work package: 
	Work package number 
	

	Work package title
	

	Start month
	
	End month
	


	Objectives 




	Description of work (where appropriate, broken down into tasks), leader, role of participants, resources



Table 3.1c:
Critical risks for implementation 

	Description of risk  (indicate level of (i) likelihood, and (ii) severity: Low/Medium/High)
	Work package(s) involved
	Proposed risk-mitigation measures

	
	
	

	
	
	

	
	
	

	
	
	


Definition critical risk: 

A critical risk is a plausible event or issue that could have a high adverse impact on the ability of the project to achieve its objectives. 

Level of likelihood to occur: Low/medium/high
The likelihood is the estimated probability that the risk will materialise even after taking account of the mitigating measures put in place.

Level of severity: Low/medium/high
The relative seriousness of the risk and the significance of its effect.

3.2        Management structure and procedures (e.g. half page)
· Describe the organisational structure and the decision-making;
Explain why the organisational structure and decision-making mechanisms are appropriate to the complexity and scale of the project; 

3.3
Capacity of Departments/Units (U.D.) and, where relevant, of external consortium (e.g. half page)
· Describe the key Departments skills, expertise and synergies. How do they match the project’s objectives, and bring together the necessary disciplinary and inter-disciplinary knowledge. Show how this includes expertise in open science practices and gender aspects of R&I, as appropriate.

· Describe how they complement one another (and cover the value chain, where appropriate).
· In what way does each of them contribute to the project? Show that each has a valid role, and adequate resources in the project to fulfil that role 
· If applicable, describe the potential external partners/stakeholders involvement in the project to ensure exploitation of the results and explain why this is consistent with and will help to achieve the specific measures which are proposed for exploitation of the results of the project. 
4. Budget and budget justification (e.g. one page) 

Describe the budget using the table below. 

For the first year of the project the amount of the funding that can be requested is between 40 and 60 K€ for the projects in the SSH field and between 80 and 160 K€ for the projects in the PE and LS fields.
· Note that the Avviso GSA will cover only costs for the first year of the project. For such a funding a specific financial report will be requested at the end of the first year. 

· To cover the costs for the second and third year of the project other resources must be obtained through matching activities. 
	BUDGET PREVISIONALE – Grandi Sfide di Ateneo (GSA)

	VOCI BUDGET
	NOTE
(vincoli per le spese del primo anno utilizzando i fondi dell’Avviso GSA, Articolo 13)
	1° ANNO
(finanziato 
dall’Avviso GSA)
(inserire cifra in euro 

e spiegazioni)                
	Stima dei costi 
per il 2° ANNO
(fondi da reperire)   

(inserire cifra
in euro 

e spiegazioni)                      
	Stima dei costi 
per il 3° ANNO
(fondi da reperire)  
(inserire cifra in euro 

e spiegazioni)                             
	 COSTO TOTALE PREVISTO PER IL TRIENNIO  

	PERSONALE
	-assegni di ricerca di tipo b), 
-borse per giovani promettenti (principalmente per attività di formazione),

-contratti individuali di collaborazione,

-contratti di lavoro subordinato a tempo determinato,

-tecnologi previsti dalla legge 240, 
-contratti di lavoro autonomo (professionale e occasionale)
	 
	
	
	

	MATERIALE DI CONSUMO
	 
	 
	
	
	

	LICENZE SOFTWARE
	 
	 
	
	
	

	ATTREZZATURE E STRUMENTI INFORMATICI
	massimo 40% del contributo assegnato per il primo anno
	 
	
	
	

	SERVIZI ESTERNI
	servizi esterni, 
organizzazione eventi e workshop, 
spese per traduzioni e revisioni linguistiche...  
-  max 30% del contributo assegnato per il primo anno
	 
	
	
	

	MISSIONI
	partecipazione a convegni e missioni; 
quote associative strettamente correlate alla partecipazione a convegni di utilità per il progetto di ricerca
	 
	
	
	

	PUBBLICAZIONI
	pubblicazioni e spese collegate alle pubblicazioni
	 
	
	
	

	LIBRI
	massimo 10% del contributo assegnato per il primo anno
	 
	
	
	

	FORMAZIONE
	strettamente collegata all’esecuzione del progetto di ricerca
	 
	
	
	

	TOTALE
	
	
	
	
	


--- o ---[image: image3.png]



1

